Leadership Team Audit
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Does our leadership team represent the types of men we want to reach?

Do we have a plan to make disciples?

Are we becoming to each other what we want the men of the church to become?
What are the obstacles to this?

What/Who else do we want for our Team?
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Leadership Team Audit - Recruiting Worksheet

Use the table below to brainstorm potential leaders for your men’s leadership team. Recruit men
that might bring different perspectives, skills, strengths and interests to your team.

Commit to a timeframe to approach those leaders and what you will invite them to (a Create and
Capture step).
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